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Introduction

The Internet is changing the way businesses promote
themselves, sell to customers, and interact with
suppliers. In order to make an informed decision
about what your business should be doing requires
knowledge of the relevant alternatives and an
understanding of how they relate to your business.
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The enabling ebusiness starter pack provides that
knowledge and understanding: it highlights the key

issues and outlines the main steps that you should

business
USI n take when web enabling your business.
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| This is the first in a series of initiatives Westcon and Nortel
3 Networks are taking to help web enable your business.
| ebusiness consultancy
If you purchase Westcon's exclusive Nortel Networks
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ebusiness bundled solution; Accelar™ 7508,
BayStack™ 910 and Contivity Extranet Switch™ 2500,
complete with service and RSA security, you are
entitled to a FREE ebusiness consultation. Use it to
help improve your business opportunities on the
web or pass on to a customer to help close a sale!
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This enabling ebusiness starter pack consists of four main stages

Stage 1. Business Analysis
The first stage involves understanding your industry

online, considering the internal capabilities of your
business, and the IT infrastructure required.
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Stage 2. ebusiness Strategy
This stage discusses developing an ebusiness
strategy that takes account of your business

objectives and the key opportunities online,
X - . page
with an overview of each of the ebusiness areas.

Stage 3. Web Site Development

Once the ebusiness strategy has been developed,
the next step is to develop the web site. This
involves a variety of distinct disciplines which include

copywriting, programming, graphic design and
project management.

Stage 4. Internet Marketing

It is important to market your web site effectively
to your target audience once it has been launched.
The fundamental Internet marketing areas are search
engine registration, log file analysis and marketing
in newsgroups. Added value online marketing
involves developing your marketing activities on the
I net including the development of reciprocal links
g and online affiliations.
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Your business Your competitors
The enabling ebusiness pack is about web enabling A key part of the business analysis stage involves
your business and using the Internet to achieve examining the web sites of your main competitors.
maximum strategic business benefit. When Your site reflects the professionalism of your
considering how your business should use the organization and it should stand out from your main
Internet most effectively the key internal issues and ~ competitors.
IT infrastructure requirements must be addressed.

Competitor analysis checklist:
Organization capabilities checklist:

= 5 e Compare their search engine rankings
What IS = Internet knowledge & skills * Who are they targeting online?
e Quality of web site:

Staff availability to update web site

IT capabilities & IT infrastructure - Site design and navigation
Marketing capabilities - Functionality - obtaining the information
required, quickly and easily
Your customers Electror_uc customer service - ease of
. requesting additional information &
- It is important to analyze how your customers use speed/auality of the response
for my- | your existing web site, for example: which pages peediquality P

are viewed most; how are visitors referred to the

bl ISI neSS i site and which are the most popular paths through
£ the web site?

onthe

Many web sites simply transfer a company’s existing

marketing material into an electronic format, however
this provides little value for existing and potential
7 customers. When developing your ebusiness strategy
L 1 you should consider what is required to market your

company and service your customers more effectively.
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business opportunities
Developing the ebusiness strategy is a crucial part
of enabling your business. To develop an effective
ebusiness strategy requires an understanding of
the overall business and the key interactions between
suppliers, customers and other stakeholders.
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ebusiness starter pack/ebusiness strategy

The main areas which should be considered when
analyzing your ebusiness opportunities on the Internet
are outlined below:

Business to business
relationships

Providing dedicated areas of your web site,
tailored to the requirements of your key customers
or suppliers, is an important element in developing
your b2b relationships online. An extranet which
provides personalized restricted access, is one
method of utilizing ebusiness to strengthen and
develop existing relationships.

121 relationships with
customers

This involves capturing data on your key
customers and tailoring the product/service offers
to their requirements. Examples include providing
regular product information updates, based on a
customers previous purchasing habits or their pre-
selected choice of products.

Electronic marketing

The Internet can be used to provide your
customers with fast and up to date information on
your latest offers at almost no cost. Customers can
be informed of special offers or new products by
email if you have collected their email address.
Alternatively a ‘what’s new’ or ‘special offers’ section
on the web site encourages customers to revisit
your site regularly.

commerce,

Direct sales channel

By investing in the infrastructure to enable your
web site to process transactions, your customers
can order new products or reorder existing products
directly from your web site. This allows you to sell
directly to your customers without using an
intermediary. Alternatively, customers can enter the
code relating to their sales person, allowing existing
commission structures to remain. A key benefit of
this approach is that it releases the sales force to
concentrate on promoting and selling, rather than
administering sales orders.

Electronic customer service
The ebusiness strategy should also

encompass servicing your customers online.

This will include information on:

e Customer support

e Products

» Frequently asked questions

» Contacting you for further sales or service
information

In addition to the above areas, a key element of
e-service is responding to email enquiries promptly
and professionally. Creating attractive electronic
sales literature that can be emailed to prospects
provides a low cost method of supplying up to date
product and services information. This can often be
created from an adapted web site page.

Standard skeleton email replies that can be
customized should also be prepared - these will
help all members of the organization deal with the
mOost common enquiries.

Brand proposition online

Your web site will often be the first point of
contact for new customers, and it will also become
a reference tool for existing customers. It is therefore
important that your firm’s brand image is represented
effectively online.

The design, navigation and content of your site,
combined with the service you provide to customers
who interact with you online, are crucial elements
in influencing your customers’ perceptions of your
firm.
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The Internet as a medium

A good web site should be clear, easy to use,
visually appealing and include all the relevant
information required for the web site’s target
audience. Customers must also be able to navigate
the site quickly and easily.

Building the site

Once the ebusiness strategy has been developed,
the web site must be built. The web development
process involves many distinct disciplines which
include: programming, graphic design, marketing,
copywriting and project management. A proposed
site structure and navigation path should be agreed
at the outset.

When selecting a web design agency, examine their
previous work carefully, and ensure that they
understand how the site will complement and
enhance your existing business with all stakeholders.
Implementation of the site requires careful ongoing
project management from both sides.

Implementing the site

Key considerations:
The site design and structure should enable
different users to locate the information of
relevance to them
Make the content and copy concise and
engaging. All the necessary details should be
available in additional layers for those requiring
further detailed information
Ensure the design is of a high standard and will
positively enhance your company’s brand image
online
It is important that the navigation is simple,
intuitive and easy to use
Make sure that the end product is functional
and user friendly
The web site should be dynamic and structured
to allow quick and easy modifications
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ebusiness starter pack/internet marketing

Development of the
web site marketing plan

Once the web site had been developed, the
online marketing will involve Internet Marketing
Fundamentals and Added Value Internet Marketing.

Internet Marketing Fundamentals

Registration with search engines
Search engines are one of the most common sources
of web site traffic. Therefore it is worth investing
sufficient time to ensure you receive a favorable
position. This will include the selection of key words
for registration, description of the site and the most
appropriate categorization for the business in the
main search engines.

Search engine position monitoring
The ranking that your site achieves on the main
search engines should be examined regularly.
Thousands of sites are registered daily, therefore it
is important to ensure that the site maintains a good
ranking. Re-registration is required if your site’s
search engine ranking deteriorates.

Log file analysis
There are various tools that you can use to analyze
the effectiveness of your site. The web site ‘log files’
provide information on:
» Where visitors came to your site from
* The search engine used
* The search words they typed in
» Which parts of the site they visited
» How long they spent on the site
This information should be used to improve your
search engine rankings and develop the web site
based on which areas are visited most.

Capturing customer data
Everyone who visits your web site is a potential
customer. Begin by capturing basic details from site
visitors including their email address. This is the
first step in developing an electronic customer email
database.

email newsletter concept with value
added information
Once the customers' details have been captured,
they can be provided with product and service
updates at a minimal cost.
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Added Value Internet Marketing

Once the fundamentals have been completed,
the following added value Internet marketing
activities should be undertaken. A member of
staff with Internet marketing experience should
be responsible for the online marketing and the
development of your company's ebusiness
activities.

Identifying the target audience online
Identify and examine the best industry web sites
that your target audience visits.

Attracting the target audience to the

web site
Consider how you can attract the target audience
to visit your web site. The selling proposition that
your web site has (as defined in the ebusiness
strategy) must now be promoted on other relevant
web sites.

Developing online affiliations &

reciprocal links
One of the best methods of attracting traffic and
promoting your site is by developing links on other
web sites.

Marketing in newsgroups
Newsgroups are threaded discussions covering a
specific topic or interest. By identifying newsgroups
that cover topics relevant to your product or service
range, and posting subtle messages or news of
special promotions, you can attract additional relevant
traffic to your web site.

Internet marketing conclusion
The marketing and ongoing development of your
ebusiness activities is a continual process. The rapid
pace of change in ebusiness means that actively
marketing your web site is crucial and can determine
the success or failure of your ebusiness strategy.
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The ABC's of ebusiness success
Westcon and Nortel Networks have bundled together three
products that power ebusiness in both the front and back office.

At the front end (A), an Accelar 750S can boost transactions per
second, even when encrypted, up to 150 times faster.

In the back office (B), a BayStack 910 downloads and stores huge
volumes of information from the Internet, allowing service reps to

retrieve it in a heartbeat. And for suppliers, financial partners, even
preferred customers (C), the Contivity 2500 sets up the ideal virtual
private network, helping your customer react faster to demand.

A is for Accelar 750S

The Accelar 750S boosts the processing of transactions up to 150 times. In Accelar 7508
addition, it balances the load over the servers, allowing your customer to

prioritize those end-users who want secure transactions, freeing up the

servers and keeping the network operating smoothly.

B is for BayStack 910

A web-caching device that acts like a big hard drive. The BayStack 910

offloads information from your customer’s hard-working Internet server, BayStack 910
saving bandwidth, freeing up space and dramatically speeding up access.

C is for Contivity 2500

The VPN with 400 tunnels. It establishes a Virtual Private Network for your
customers, allowing them to connect securely, economically and quickly to
outside supplier and partner networks.

Contivity 2500
For more information on Nortel Network’s enabling ebusiness products, call Westcon's dedicated
ebusiness hotline on 800 529 3782 or visit www.westcon.com/ebusiness




